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Item 7.01.	Regulation FD Disclosure

On June 4, 2026, representatives of the Registrant will present to various investors the information about the Registrant described in the slides attached to this report as Exhibit 99.1, which are incorporated by reference herein.

The information in Item 7.01 of this report is being furnished, not filed, pursuant to Regulation FD. Accordingly, the information in Item 7.01 of this report will not be incorporated by reference into any registration statement filed by the Registrant under the Securities Act of 1933, as amended, unless specifically identified therein as being incorporated therein by reference. The furnishing of the information in this report is not intended to, and does not, constitute a determination or admission by the Registrant that the information in this report is material or complete, or that investors should consider this information before making an investment decision with respect to any security of the Registrant.



Item 9.01.	Financial Statements and Exhibits

(d) Exhibits

The following Exhibits are furnished as part of this report:

	
	Exhibit No.
	
	
	Description

	
	
	
	
	
	
	

	99.1
	
	
	Investor Presentation

	
	
	
	
	

	104
	
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document)
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Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

	
	HANOVER BANCORP, INC.

	Date: June 4, 2026
	By:   /s/ Lance P. Burke

	
	
	Lance P. Burke

	
	
	Senior Executive Vice President and

	
	
	Chief Financial Officer
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Disclaimer

This presentation has been prepared by us solely for informational purposes based on our own information, as well s information from pubiic and industry sources. This
presentation does not constitute an offer fo sell, nor a solicitation of an offer fo buy. any secuies by any person in any jurisdiction in whichitis uniawful for such person fo
make such an offering o solicitafion. Neither the SEC nor any ofher regulatory agency has approved or disapproved of our securifies or passed upon the accuracy of
‘adequacy of this presentation. Any representation fo the contrary s a criminal offense. Our common stock is nof a deposit account of our bank subsidiary and is not
insured by the FDIC or any ofher governmental agency.

Forward-Looking Statements

This presentation includes stafements that are, or may be deemed, “forward-iooking statements.” In some cases, these forward-looking stafements con be identified by
the use of forward-looking ferminology. including fhe fems "believes,” “estimates,” “anficipates.” “expects.” “plans,” *infends,” "may.” “Could,” “might.” “wil." “should,”

‘approximately,” *potential,” “projected.” “pro forma” or, in each case, their negatives o ofher variations hereon or comparable ferminology. although not all forward-
looking statements contain these words. Any or allof the forward-ooking statements herein made by us may fum out fo be incorrect,

By their nature, forward-looking statements involve risks and uncertainties because they relate o future events, competiive dynamics, and banking. regulatory, and
ofher developments, and depend on anficipated circumstances that may or may nof occur (or may occur on longer or shorter fimelines than anficipated). They can be.
affected by inaccurate assumptions that we might make., or by known or unknown risks and uncertainties, including fhose discussed i our Annual Report on Form 10K
under ltem 1A - Risk Facors, as updated by our subsequent filngs with the Securifies and Exchange Commission. Forward-looking statements speak only as of the date
they are made. Although we believe fhat we have a reasonable basi for each forward-looking statement contained in this presentation, we caufion you that forward-
looking statements are not guarantees of future performance and fhat our actual results of operations. financial conifion, and liquidity. and the development of the
industry in which we operate may differ materially fiom the forwardHooking statements contained in fhis presentafion.

I adiion, even if ur results of operations, financial condifion and liquidity. and the development of the industryin which we operae are consistent it the foward-
ooking stalements confoined n fhis presenfation, fhey may nof be prediciive of resulfs of developments i fufure periods. Any forwardHooking stafements fhot we make:
in this presentation speak only as of the respective dates of such sfafements, and we undertake no obligation fo update such statements fo reflect events or
circumstances after the date of fhis presenfotion. except as required by law.

Non-GAAP Financial Measures

This presentation contains supplementa financialinformation, which includies the Company's adjusted net income, adjusted dilufed eamings per share, adjusted refum
on averoge assets [*Ad]. ROAA'), adjusted efum on average equiy. fangible common equity (“TCE) rafio, ICE, tangible assefs, tangible book value per share, refum on
average fangible equity (ROATCE) and pre-provision net revenue (*PPNR"), which are financiol measures nof defermined in accordance with accounting principles
generally accepled in the United States of America [*GAAP'). Our management uses fhese non-GAAP measuesinis analysisof ou perfommance. These measures
should nof be considered a subsffute for GAAP basis measures nor should they be viewed as a substifute for operaling resulfs deferminedin accordance with GAAP.
Management believes that he presentation of non-GAAP financiol measures provides both management and investors useful supplemental information that is essential
o a proper understanding of our financial condifion and results. Non-GAAP measures are ot formally defined under GAAP, and ofher entifies may use caiculafion
mefthods that differ from those used by us. As @ complement fo GAAP financiol measures. our management befieves fhese non-GAAP financiol measures assist investors
in comparing the financial condifion and esuls of operaions of financial insfitufions due fo the indushy prevolence of such non-GAAP measures. A reconciation of our
non-GAAP financiol measures fo the most directly Comparable GAAP measures has been provided herein.

. anover
ncorp, inc:
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Overview of Hanover Bancorp, Inc.

Company Background & Finan

| Snapshot

+ Hanover Bancorp, Inc. (the “Company”) is the bank holding
company of Hanover Community Bank (the “Bank”)
+ The Bank was founded in 2009 and is headquartered in Mineola, NY
+ The Bank was recapitalized in 2012 by a group led by our current
Chairman and CEO Michael Puorro and current members of our
Board of Directors
+ Successfully completed IPO and NASDAGQ listing in May 2022
+ Provides differentiated consumer and commercial banking services
o clients on Long Island, in the New York City boroughs and in
Freehold, NJ
- Hauppauge Business Banking Center: opened May 22, 2023
- Port Jefferson Branch: opened June 25, 2025
- $12.3 milionin Q1 2026 originations fied to these two locations
+ Business loan"” pipeline of $18 millon with deposits of
~$184 million across both locations as of 3/31/2026
+ Executed an organic strategy from 2012 - 2018, focused primariy on
the non-qualified mortgage niche residential lending business
+ Completed two successful M&A transactions, acquiring Chinatown
Federal Savings Bank in 2019 and Savoy Bank in 2021
+ Successful team of seasoned bankers and banking teams from local,
regional and national financial institutions
+ Demonstrated track record of profitability: Hanover is highly focused
around an efficient operating platform and branch network

QirEnded Year Ended
3/31/2026 12/31/2025 12/31/2024

Total Assets $2371 $2:383 $2312
Gross Loans $1.993 $2,001 $1.986
Deposits $2022 $2028 $1.954
Stockholders' Equity®? $201 $200 $197
Tangible Common Equity” $182 $181 $177
TCE/TA 7.74% 7.65% 7.73%

BV/Share'? $27.11 $27.02 $26.48
TBV/Share % $24.50 $24.41 $23.86

(1 Busines: ioars defined s convertionai C&l and CRE - Owner Occupied (3]
(2 inclode: Serie A prefened shore:

eifacts behween 2024 -

Adisted for core conversion expense and severance expenses, and recfed income fax

Key Metrics & Banking Footprint
03/31/26

TOTAL ASSETS

03/31/26

$2.0B

$2.0B

TOTAL DEPOSITS

TOTAL LOANS

T
- | Headauarters
i | @ Curentéranches 10)
| @ coming s00n

Qi Ended Year Ended
3/31/2026 2025 12/31/2024
Net Income $19 $75 $123
Adj. Net Income $40 $10.1 3125
Diuted EPS $025 $1.00 $1.66
Adi. Diluted EPS ¥/ $0.54 $1.35 $1.68
ROAA 033% 033% 055%
Adj. ROAA® 070% 045% 0.56%
ROATCE 414% 413% 7.18%
Adj. ROATCE ! 883% 555% 7.28%
Net Interest Margin 296% 275% 244%

anover
ncorp, inc:
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Investment Highlights

- Recent market consolidation has resulfed in a lack of sub-$5 billion asset sized banks in the Long Island and
High Degree of Greater New York City Metro Area.
Franchise Scarcity
Value Since June 2020, there have been 25 bank fransactions in the fri-state area, 18 of which involved targets with
total assets less than $5 billion.

focused on non-conforming lending in New
York City. With the addifion of Savoy, the Company acquired a niche in SBA and small business commercial
banking platform. Since 2021, the Bank has sirategically pivoted fo focusing growth efforts in the commercial
banking space.

Hanover's municipal deposit banking business i differentiated in that it is focused on long-ferm relationships
that typically have less pricing volatilty, particularly in fising rate environments.

Niche Lending &
Funding Expertise
Drives Pricing Power

Significantly enhanced the Bank's commercial lending activity with the opening of the Houppauge Business
Banking Cenfer in May 2023 and the hiring of our EVP & Chief Lending Officer, Joseph Burs (previously First
Senior VP and New York State Market President of Valley Bank).
Efficient, Profitable Demonstrated track record of profitability and investing in the business. Hanoveris highly focused on
B“"_d SC"A':"LE ] increasing profitability and efficiency within its operating platform and branch network.
usiness Mode

The Company's level of assets, loans, deposits and revenue relative fo the number of branch officesis well
above peers. Management believes a confinued focus on operating efficiently will resuit in above average
levels of profitability over the long-term.

« Since 2016, Hanover has incurred $17.7 million in cumulative net charge-offs, representing 160 basis points of
e i) average loans over that time period.
High Quality « Total non-accrual loans at March 31, 2026 were $24.5 million, or 1.23% of fotal loans.
Balance Sheet * Hanover's reserves of $19.1 million represent 0.96% of total loans at March 31, 2026.

Disciplined

+ Hanover's execufive team, which s led by Chaiman, President and CEO Michael Puorro, has significant
experience with M&A fransactions and post-closing infegration effors.

Demonstrated « In August 2019, the Company closed the CFSB acquisition and has successfully grown the former CFSB deposit

Abilty to Infegrate franchise.
M&A Transactions In May 2021, the Company closed the Savoy merger, acquiing an approximately $650 milion total asset
single branch commercial bank located in NYC. The fransaction significantly diversiied the revenue and

lending mixwhile boosting profitabilty and leveraging Savoy's experise in commercial and SBA lending.
anover
ncorp, inc:
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Corporate Timeline

Growth in Total Assets (Smm]

$541

$652
mm

' InMarch and June 2017, we
established offices in Forest Hill and
Mineola, NY, respecively

¥ Ourtotal consolidated assefs grew fo
‘over $500 milion during 2017

¥ Announced and completed the
‘acquisition of Chinatown Federal
Savings Bank (CFS8) in 2018 and 2019
respeciively; enhanced and diversifed
ourfunding profile and provided
‘greater vsibilty in New York City

v We acquired fofal assets of $141.3
milion, fotal loans of $93.6 million and
fotal deposits of $108.8 millon, as well
s fhree branches in Manhatfon and
Booklyn, NY (one of whichwas
subsequently consolidated)

2017 - 20%

$1,458

= = .

In February 2019, the Bank further
expanded into Queens County. New
York with @ de novo branch in Fiushing,
New York

In October 2020, we issued $25.0 million,
in subordinated nofes fo support fhe.
Savoy acquisifion. The offering was
rated investment grade.

Inlate 2020, we estabished a
municipal banking business ed by
Michael Locoriere, who has 25 + years
of banking and government
experience. He previousy served as
EVP and Director of Municipal Banking
af @ consolidated compeitor in the
Long slond Morket

Savoy acquisiion announced in 2020
and completed in 2021, we acquired
fotal assefs of $648.4 milion, fofal loans
of $573.1 milion, and fotol deposits of
$3402 milion

a1 CAGK:

52,270
$1,984 I
| 2022 |

S

20%

InFebruary 2022, we infioted o
qQuartery cash dividend of $0.10 p/s

InMarch 2022, we opened a new.
branchin Freehold, NJ

InMay 2022, we announced and
closed our PO, issuing 1,466,250
Common shares at $21.00 per share.

In July 2022, we announced a new
business banking center locationin
Hauppauge. Suffolk County, Long
Island, which opened in May 2023

InNovember 2023, we announced the.
appointment of Joseph Burs as our
new Chief Lending Officer. He
previously served as regional president
of Valley Bank's New York commercial
banking operation

We changed our fiscal year end from
September 30ih fo December 31st in
October 2023 with a stub period from
October Ist fhrough December 3ist
23

Note: Honover previousy hod a fiscal year end of Seplember 307, 2017 - 2025'sfor the period ended December 31 for sach respective year.

$2.312

$2.371

52,383

v Fied ashelt registation statement on
Form 5.3 for $50 millon in January 2024
inorder fo access the capital markefs
efficiently ond expeditiously as needed
o fuel the confinued growth of our
highly profitable and successiul niche
businesses and banking nifcfives

¥ The Company completedits core.
system conversion o Fis Horizonin
February 2025 This upgrade wil
enhance efficiency. funchionaify. user
experience, and support @ digital-
forward shrategy

¥ successiully opened ihe Port Jefferson
branch on June 25, 2025

¥ HNVR was added fo fhe Russell 2000
index upon reconsfitufion i late June.
2025

¥ successfully refinanced $25.0 milion of
floating rate subordinated debt
through a private placement of $35.0
millon of 7.25% fixed-to-floating
subordinafed nofes due in 2034 fo
enhance the Bank's capital base

. ngnnver <
ncorp, inc:
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Hanover Executive Management Team

Years of Banking  Year Starled at

P oaTson il Heoover Experience Hanover

. Michael P. Puorro Chairman, President and CEO & 35+ 2012
|V

nlance P. Burke Serior Exec. VP & Chief Financial Officer a7 25+ 2021
. Michael Locorriere Serior Exec. VP & Chief Municipal Officer 57 25+ 2020
Kevin Corbett Exec. VP & Chief Credit Officer 65 w04 2020
Joseph . Bumns Exec. VP & Chief Lending Officer & 35+ 2023
' John P. Vivona Exec. VP & Chief Risk Officer 55 35+ 2023
' Raymond Sanchez Exec. VP & Chief Information Officer 59 25+ 202
- Lisa A. Diiorio First Senior VP & Chief Accounting Officer ) 0+ 216

Note: Traughout fhe presentation, unless ohenwise spacifed, references 1o Hanover” may be fo eifher the holding compony or the bark.
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Business Strategy

Creating a Differentiated Community Bank

+ Buid the premier community bank franchise serving customers and small fo mid-size businesses in the New York City metro
area and on Long Island

+ Continue to penetrate the pofential customer bases across multiple, highly profitable niche veriicals that have substantial
expansion potential

Organic Growth

« Confinue to serve the local economies in our geographic footprint with a sustained commitment to unparalleled service that
is beyond the scope of larger banks and economies of scale that are beyond the reach of smaller competitors

+ The CFSB acquisitionin August 2019 provided us with full-service branches which complemented our lendingin those areas

Shalegic - Expanded commercial banking capabilfies through the Savoy acquisition, with a particular focus on small business clients
Acquisi and Smol Business Adminstraion () loncing

+ Confinue fo pursue prudent and commercialy aftractive acquisitions in both fraditional banking and select non-bank forgets

+ Focus on diversifying the loan portfolio fhrough niche lending segments fo generate appropriate risk-adjusted refurns

- Confinued growth and diversification through niche residentiai real estate, conventional C8J, relafionship CRE, and SBA and
Diversitying Loan USDA lending
Portfolio through .

5 - Commitment fo complementing portfolio growth with continued growth of secondory market sales for SBA and USDA and non-
Niche Segments QM residential loans

- The loan pipeline af March 31, 2026, is approximately $114.7 millon, with 58% in niche esidentiol and SBA/USDA lending
opportunities and 16% in conventional C&1 andl CRE - Owner Occupied lending opportunities

+ Deposit and freasury management products and services complement the niche lending focus

+ Launched back-fo-back customer loan level swap program in late 2025, expected fo gain fraction by mid-2026 -

Complementing Giversying noninferest income sources and providing inferest ate fsk profection

the Lending Efforts
and Diversifying + Estabished a municipal banking business in 2020 with potential fo produce a significant level of deposits o cost effective
Funding rates with the effort led by Michael Locorriere:

+ Confinued development of strategically located, highly efficient branches in key commercial markets to drive organic,
relationship-based deposit and loan growth

Focus on Delivering Shareholder Value 5
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Strong and Efficient Profitability

Net Income and Non-Interest Income ($M) Recent Margin Expansion

= Non-Inferest Income = Core Net Income — = Yieldonloans = = Costof Deposits e NIM
621%  618R  6N%  611%  604%  401%  594%  599%
$224

$159 $153
$134" ugg123 §128
$101 s

$10.
$7.9) 17 _/;A%
] I I I”” 40 2% g7 25 268% MR 274% =
a ml

Dec2l  Dec22 Dec23 Dec24 Dec25  YID  Annuolzed & &
Mar2s | Mor2s K o
4-Year Avg. Efficiency Ratio (%)  4-Year Avg. Opex/Avg. Assefs (%) Core Pre-Provision Net Revenue (M)
Core PPNR / Avg. Assefs:
e DDODOOO© O
549% 672% 212%
$342
$267

s03 sas B3 $235

I I I =
B Enver . PeerMedion B hanover  Peer Medion Dec2l Dec22 Do Dec2t Dec2s VIO Amudied

Source: S8 Globol Market Inefigence; SEC Fings.
Note: Honover previousy hod a fscal year end of Seplermber
exch i hels with most recen quarte fofal assels bafween $1 and §3 bilion,
Pon-GAAP measure.

2021 - 2025 s for the period ended December 31 for sach respeciive year.Peers in
clocing merger fargels ond mufucks. Pre-proveion

o mojor
Tovenveza -
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TBV Per Share & Balance Sheet Growth

Book Value / Tangible Book Value per Share(") Total Assets ($Smm)

mBook Value Per Share Tangible Book Value per Share

-12%
7o/5% CchAGR-Y
2021 - 2026Q1 CAC sk o -2026S%
6.48 2270 52312 2630, 42371
26 s BB 32648 s a1 ‘2050 $1.984
521.46
$19.73 o
Sovoy scquation I
Cmieted
g i hd > g
N < < P & o & & \r“‘
Total Gross Loans (ex. HFs) ($mm) Total Deposits (Smm)
%
% AGR-1
Jopeq) SRR qon-202601

$1.954
$1.957 $1.986 $2,001 $1.993 $1.905

$1.747 $1.518
3 I I I I B

e
& s & & & &
i g g B4 4 «©

Note: Honover previousy had a fiscal year end of September 307, 2021 - 2025 s for the period ended December 31° for each respactive year. Dotars i milons,
Note: CAGR caicuiated fom December 317, 2021 reough Marchs 31, 2026
1] Includes Sefes A prefened stock.
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Diversified Loan Portfolio with Historical Growth

Diversifying our Loan Portfolio

Consumer 0.0%

P—
canosx
= ﬂ
$1.3 $2.0
billion — iced]

4Q'21 Yield on Loans: 5.18% 1Q'26 Yield on Loans: 5.99%
+ Successfully executed strategic acquisitions and organic expansion fo grow loan portfolio from $1.3
to $2.0 billion at March 31, 2026, at a compound annual growth rate of 11.0%

illion at December 31, 2021

Successfully optimized loan portfolio to shift towards even distribution between 1-4 Family, Multifamily, CRE, and C&l loans

Loan Growth ($mm) Loan Yield Growth (%)
= Multifamily 19 CAGR 613
yons \ 6.02
1.4 Family Total 10 599
wTotal 5.68
1957 1,986 2001 1993
1747
513
5.00
1277
S - 7 764
. Ry B 551 sa1 551

® l I I I l I I I I

Dec21 Dec22 Dec23 Dec24 Dec2s  Mar2s

. anover

Note: Hanover peviouy had  fecai e end of Sepfember 30% 2021 - 2025 fo he pariod ended December 31 for each respeciie yecs. ncorp, inc:
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Niche Lending & Branch-Lite Model Drives Profitability

he Lending & Funding Expel

Drives Pricing Power Efficient, Profitable and Scalable Bu:
¥ Anumber of our business segments are focused on providing Total Assefs per Office
specialized lending and deposit products fo specific customer
groups within our markets. For the three months 2371
ended March 31, 2026;
¥ We are focused on providing experfise and excellent service in the Profitability data
chosen segments in which we operate. RiSDa $1065

¥ Since 2014 our residential mortgage operation has been highly
focused on non-conforming lending in New York City.
nover
o
v With Savoy, we acquired a niche SBA and small business a e o
commercial banking business.

Tofal Net Loans per Office Total Deposits per Office
¥ Our muricipal deposit banking businessis differentiated in that we $1990 52022
are focused on long-term relationships and our customers are not
transactional in nature.
3786 $858

v Consistent Loan Yield achievement

Yield on Loans

Peers WS e peens
——HNVR e peers
61X gox somm Revenue per Office Net income per Office
$7.7
$1.6
i 12

Ehenover  peers Ehonover |y Peers

&

Source: S&P Giobol Masketnfeligence: SEC Fings. Mor-26 = dafa for fhe 3-monih perod ended March 31, 2026
ote:Hanover proviously ad o fscal yoar ond o Sepfember 30" 2021 - 2025’ or the perod ended December 31 for sach respecive year. Pearsinclude major
‘oxchonge-Waded borks and it wih most recent quartar fotal ssefs befween 1 Gnd §3 blln, @xciuding merger orgors and mutuat.

112026770 uftzes achusied net income fsoe append for reconciiaton]
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Niche Lending Segments: Niche-Residential and C&l

« For the quarter ended March 31, 2026, Hanover's HFl loan portfolio
remained flat at $2.0 billion, from December 31, 2025. Residential Real Estate

¥ Initiated our residential lending platform in 2013 with a

. H ‘s loan pipeline at March 31, 2026 tely $115 million,
ianover's loan pipeline at Marcl s approximately $115 milion, e e s R o

‘with approximately 58% being niche-residential and SBA/USDA lending
opportunities, and 16%in business/ loans. ¥ We originate mainly non-qualified, altemative
documentation single-family residential mortgage loans

- Commercial real estate (CRE) concentration ratio continues to Ihrough broker refeais, our branch network and refail

improve with loans secured by office space accounting for 2% channais,
of the total loan portfolio and totaling $41.5 million at Mach 31, .
2026. ¥ Developed flow origination program in 2024Q2; fotal

sales of $141M for a net gain of $3.7M on an annualized

- The CRE concentration ratio decreased fo 354% of fotal capital basis through the first three monihs of 2026,

at 03/31/2026 from 362% of total capital at 12/31/2025 and 369%
of fotal capital at 3/31/2025 ' We offer multiple products including those designed
specifically for two-to four-family unis.
+ Continue fo Redlize Strategic Opportunities:
Loans Sold (M) Loans Originated (SM)

-~ Opened Hauppauge Business Banking Center in May 2023 &

Port Jefferson Branch in June 2025. P 245
 $12:3Min Cal originaions and ~$184M in deposit balances for 3107 “3‘ s 355, sy

Dec2l Dec22 Dec23 Dec24 Dec25 YID Annualized
Total Gross Loans (ex. HFS) Growth ($mm) Riords: N5
Commercial and Industrial

1% v Building on the acquisition of Savoy, we have invested
heavily in developing C&I Banking, priorifizing the hiring
of relationship-based bankers to drive organic deposit

and loan growth in our key markets.
s1957  $1.986 001 51,993  Since 2021, strategic initiative to build out the Cal

business included the opening of the Freehold branch
51277 and expansion into Hauppauge and Port Jefferson while
simultaneously hiring a specialized Cal team.
¥ Our products include commercial deposit accounts,
cash management services and loans, including ferm

loans and lines of credit, all of which are powered by our
robust digital banking platform.

. ngnnver o
(1) usiness ocms defined as convenfonal CaI and CRE - Ownar Occupied ncorp, inc:

Note: Honover previousy hod a fical year end of Seplember 30™. 2021 -2025'sfo the period ended December 31 for each respective year.
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Niche Lending Segments:

SBA Lending

SBA Lending

+ Continue to Redlize Strategic and
Sensible SBA Lending Opportunities
through Economic Headwinds:

- Given the confinued less
favorable economic outlook for
small business owners over the
last year and the Bank’s ongoing
prudent decision to fighten
credit, SBA loan originations and
gains on sales remain lower
relative to prior years.

~ Hanover continues fo capitalize
on SBA Lending opportunities
that align with the Bank’s
strategic plan and risk tolerance.

—
SBA | Top 100 SBA lender
—J by volume(

Per US Smal Business Administration

Year
Ended

Year
Ended

12/31/22 12/31/23

$140.8

SBA
Originations

(sm)

$72.1

Average
Origination
Size

(sm)

Loans Sold ST

(sm)

8.43%
Gross

Premium

(%)

8.26%

Dec22

Dec23

Note: Hanover previousy had a fscal year end of September 307, 2022 - 2025 s for the period ended December 31 for each respectie year,

1]:Bcsed on US SEA date for the fscal yecr-end 5/30/25

= -

Year

Year YD
Ended
12/31/24

Ended
12/31/25

Annuglized
03/31/26

$161.0

$84.0

$48.5

$3.0

$1.0

$111.7
$62.9
$25.5
9.49% 8.80% 872%

Dec24 Dec25

. Bgnover AR
ncorp, inc:

Mar-26




image20.png
Niche Lending Segments: Commercial Real Estate

Commercial Real Estate (including Multifamily) Fixed Rate Reset / Maturity Schedule ($000s)
A Morch 31,2026, 65% of the mulfami oan

portfolio is secured by properties subject fo free
market rental terms, which is the dominant tenant
type. Both the Market Rent and Stabilized Rent
segments of our portfolio present very similar
average borrower profiles. The portfolio is primarily

Calendar Period Avg
(Loan Data as of Inferest

03/31/2026) Total O/S AvgO/s  Rate

located in the New York City boroughs of Brookiyn, 202 4§ S8 5 1476 a1l %

the Bronx and Queens. 2027 8 17570 1.657 3%

208 % 30261 1.081 665 %

2029 5 5894 1179 670 %

+ The Bank's exposure fo the Office market s not 2% 4 13426 959 6% %

significant at $41.5 million as of March 31, 2026, of 2004 i 16019 1001 F
which less than 1%is located in Manhattan. The

pool has @ 2.41x weighted average DSCR, and Fixed Rale 180 5 25338 5 1408 545%

54% weighted average LTV,
Floating Rate 10 10,003 1,000 839%
Total CRE-Inv. 190 5 263361 5 1386 556%

+ The Bank's exposure fo Land/Construction loans s
not significant at $11.5 million af March 31, 2026, all
at floating interest rates. As shown at right and on CRE / TRBC Ratio (%)
the next side, 21% of the loan balances in these
combined portfolios wil either mature or have a
rate reset in 2026, with another 55% with rafe resets
or maturing in 2027.

a70% y—
08% w5
362% 354%
+ The Bank’s commercial real estate concentration
—_—
ratio continues fo improve, decreasing fo 354% of
capital at March 31, 2026 from 362% of capital at
December 31, 2025
2 ©

I

S -«
. Bgnnver A
ncorp, inc:
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Niche Lending Segments: Multifamily Deep Dive

($ in thousands)

Outstanding Current  Avg #
RentType Balance DSCR  of Units
Location

Manhattan 7 s 16,079 3% 2297 545% 182 13

Other NYC 93§ 26055 7% $ 2802 809 % 1.41 9

Outside NYC 2§ 82,803 5% 1972 628% 151 14

Location

Manhattan 7 s 10,147 2% 1,450 50.1 % 176 19

Other NYC 79 s 164,232 0% S 2079 819% 143 n

Outside NYC n$ 16922 3% § 1,538 623% 161 14

Muliifamily Market Rent Porfiolio Muliifamily Stabilized Rent Portfolio
Calendar Period Calendar Period
(Loan Data as of (Loan Data as of
03/31/2026)  #loans Total O/S  Avg O/S 03/31/2026)  #loans TotalO/S  Avg O/S

2026 29 $ 86070 $ 298 376 % 2026 16 $ 35838 $ 2240 38 %
2007 70 185,867 2655 439 % 2027 51 120805 2369 42 %
208 15 20,598 1373 614 % 2028 12 9.962 80 707 %
2029 7 11,156 1594 658 % 2029 4 4251 1063 638 %
2030 8 20,180 252 619 % 2030 7 13542 1935 632 %
2031+ 12 35,462 2955 _ 558 % 2031+ s 6,456 076 382 %

= hanover T
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Stabilized Multifamily Pro Forma Stress Results

Multifamily Stabilized Rent Porifolio

Total O/S % of Total Current Projected
($000's MF Weighted Weighted

DSCR Range # Loans omitted) Porffolio  Average LTV _Average LTV

<10 6 3 11,091 2% 64 % 9% %
10<x <12 17 35911 7% 63 % 73 %
12<x <13 13 40,891 7% 63 % 1%
13<x <15 27 60,886 1 % 63 % 61 %
1.5<x <20 21 34,183 6 % 58 % 53 %
x >20 13 8,339 2% 44 % 36 %
Total 97 S 191,301 35 % 61 % 65 %

- The fable above reflects a pro formastressed evaluation of the Bank's Mulfitamily stabilized loan portfolio af March 31, 2026, using the
primary assumption for a revised Deb Service Coverage Ratio ("DSCR”) calculation, for all loans where the current inferest rate is
below 5.75%. The current balance for these loans is recast at 5.75% with a 30-year amortization.

The projected Loan-fo-value (*LTV") assumption resefs ailloans sing a &% cap rae (despife lower current cap rates) and the last reported property
net operafing income ("NOI') fo determine an impiied property valuation based on fhe curent loan balance and resulfant LTV.

+ The resulls show 6 loans fotaling $11 million in the multifamily rent-stabilized portfolio would have @ pro forma DSCR less than 1x while
maintaining projected weighted average LTV's under 100%. This represents 2% of the total multifamily portfolio
The remaining 91 loans of the multifamily stabilized rent portfolio, fotaling $180 million, representing 33% of the enire multifamily
portfolio, would possess DSCR's greater than Ix while maintaining a projected weighted average LTV well within our policy guidelines.

+ Addifionally, 73% of the stabilized portiolio and 73% of the entire mulfifamily portfolio are further secured with personal guarantees from
borrowers

- Based on the maturiies and rate resets in the previous 12 months, we believe the overall demand for mulfitamily housing in our market
will allow our borrowers to adaress any adverse impact proactively. The Bank confinues to successfully manage mulfitamily loans with

scheduled rate repricing or maturifies.
. anover o
ncorp, inc:
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Asset Quality Managed Through Disciplined Policies and Procedures

Credit Philosophy

Credit Underwriting
and Administration .

Management ufilized local community ties along with their experience with both federal and New York
bank regulatory agencies fo create a bank that emphasizes strong credit quality.

Total loans having credit risk ratings of Special Mention and Substandard were $57.4 million at March 31,
2026.

Total non-accrual loans at March 31, 2026 were $24.6 million, or $17.7 million net of $6.8 million that is
govemment guaranteed by the SBA. At March 31, 2026 non-accrual loans were 1.23% of total loans.

During the Q4 2025, the Company inifiated a strategic credit cleanup and recorded net charge-offs of $9.6
milion. The $9.6 million consisted of a $4.0 milion partial charge-off on a Calloan that had deteriorated to
non-performing status during the quarter. This loan is fo @ borrower whose business has been negatively
impacted by fariffs and other economic challenges. In conjunction with the charge-off, a $1.0 million
specific reserve has been established for this loan. The remaining $5.6 milion was comprised of full and
partial charge-offs on non-performing loans which had previously established specific reserves of $3.6 milion.

Allowance for credit losses was 0.96% of total loans at March 31, 2026. Loans secured by office space
accounted for 2% of the total loan portfolio with a total balance of $41.5 million, of which less than 1% is
located in Manhattan.

Provision for credit loss expense of $0.5 million for the quarter ended March 31, 2026, versus $0.6 million
for the comparable period in 2025.

Nonperforming Assets(") / Total Assets Net Charge-offs / Average Loans
071%
L06%
os3%
o71%
0.59% 0.64%
Ll . . I
oo8%
oo0ex 00s%
0.00% 001%
. — — = s
Dec2t  Dec22  Dec23  Dec2t  Dec2s  Mar2s Dec2i  bec22  Dec23  Dec2t  Dec2s  2026YID
Annusled
O ioces e oar, oo eche o 3 Gy Pt 1 Gt ST, and et o s o » . anover .,

ncorp, inc:
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Growing Core Deposit Franchise

Diversifying our Deposit Composition

Noninterest-bearing
Deposits, 12%

1B Demand, Savings
& MMDA, 63%

+ Complefed core conversion in February 2025 offering material improvements in user inferfaces, functionality and eficiency that will
better support our commitment fo a digital forward future on better financial terms

- Reduced wholesale funding levels (defined as Federal Home Loan Bank (“FHLB") borrowings, brokered deposits, listing service
deposits and Federal funds purchased)

+ As of March 31, 2026, Municipal funding accounted for 44 relationships and ~$666M in deposit relationships at a weighted average
rate of 3.03%

Deposit Growth ($mm) Noninterest-Bearing Deposit Growth (Smm)

Gk
a7 CN &% CAGR
08 202
$1,905 s1954  S2 $2,0: s28 &
$1518 s101 5200 $208 $212
B . I l I I
Dec2l  Dec22  Dec23  Dec2d  DecS  Mar2s Dec2  Dec22  Dec23  Dec2d  Dec2S  Mar2s

. Bgnnver AR 1
Note: Hanover peviouy had  fecai year end of Sepfember 30% 2021 - 2025 fo he pariod ended December 31 for each respectie yecr. ncorp, inc:
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Balance Sheet Liquidity

As of March 31, 2026, the Company maintained a sirong High Level of Insured and Collateralized Deposits
liquidity position with $763.0 million in undrawn sources,  Insured and collateralized deposits, which include municipal

covering 257% of uninsured deposits. The loan portfolio  SePoSTS, accounted for approximately 86% of fofal deposits of
continues to demonstrate diversification by increasing C&1
loans by $40.0 million since the end of 2023; 15% on a

compound annual basis

Securities Portfolio Composition

+ Securities portfolio of $106.8 + AtMarch 31,2026, ity
million as of March 31, 2026 accumulated other Collateralized,
- AFS securifies/ foir value comprehensive loss included 8%
$31.6mm CLOs an unrealized loss on AFS
o $352mm corporate bonds securities of $0.4 million Commitment To Growing
o $i23mm resdentiol CMO ~ Representing
" Szt 1% Gy 0% of ool Cotei: Deposiibdicnces

o $25mm commerciol MBS
- HMsecuiies / amort. cost

o $10mm resdentiol MBS

equity for the
same period Total Core Deposits since December 2021 ($M)

YA

AG
Jon- 02601 ©

N

2%

$1.382 $1.457 31518 $1.505

- US.GSE residential MBS-AFS  » Us. GSE residential CMO- AFS

- US. GSE commercial MBS - AFS = Colteralzed loan obligatons - AFS 5

= Corporate bonds- AFS * US. GSE residential MBS - HTM e &
< < w

19

1] Core deposis consist of Demand, NOW, Savings, and Maney Marke! deposis
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Significant Consolidation of NYC Metro Community Banks Provides
Growth Opportunities

% of Banks Acquire: NYC(™) Top 20 NYC MSA Banks in 2016
Acaured Institufions ranked by asset size 3 Acausiion Pending
2016 2016
Deposits Deposis
20197 N 43% Rank Institution ($mm) Rank Institufion ($mm)
N
1 kearny  s2eo5 mmmmmm e i o
20207 1 4.5% » ¥ L e
¥ o
20017 — 7 5% 2 b ComectOne 35 = wim == S i
2022¢ I 10.2% [ e Iy
202 I— i
S + amalgamated s:000 14 o Meomln $946
2024Y  00% -
5 $3412 5 @ Uyl 3835
20057 I 47% & e Buncope
* 6 Northfield $2714 (R ;[W- RS
2eon b3
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New York MSA - A Leading U.S. Banking Market

Most Populated MSA 4 Largest Deposits per Branch (min $100bn in MSA)

Population (mm) Deposits per Branch (Smm)

Sioux Fals, SO I S

Chicago n— 2 1 New York Cif
Philodelphic  n—— .3 Jacksonville, FL IR $426
small Businesses (mm) Deposits ($bn)

Califormia  —————— .|
Teos I ——————— ) Salf Lake City, UT  memmmmm— $1,049

Sioux Folls, SD  m— $597
Los Angeles, CA I 5783
Dalios, TX  m—712

Georgio I— 1 2 Philadeiphio, PA IS 3650
Pennsyivonic  EE— |1 Chicago, I M s¢s7
North Carolina — 1.0 Boston, MA . 5585
Ohio m— 0 Washingfon, DC M. $553
New Jersey  Mum—10 San Francisco, CA NN $497
Soutce: 8P Gobol Mok Ilfgence: SEC Fings US Consys US, Sl Bsines Adminsaton Note Sl Bsines dofa s of 024
iote  Dapos o of 13/ 2023 G nchster ol Commertil Sarks. Sovec: ks S b Loan Acocatons an Crach U »

Note _ Popuiation data s of 2025
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Non-GAAP Reconciliation
Tangible Book Value per Share

AsofMar.31,  Asof Mar. 31

Non-GAAP Reconciliation Table 2026 2025 2025 2

(dollars In thousands except per share data)

Book value per share (GAAP) " B 271 s 221§ 2702 S 2648 S 2516 2434 § 2326
Less: gooawil and ofher infangibie assets @61) (2.59) 261 (262) 2.5 (2.68) (3.53)
Tangible book value per share (Non-GAAP) () S 2450 § 2362 S 2441 5 238 S 251 5 2166 5 1973
Stockholders' equity (GAAP) ") S 201481 S 196643 S 200266 S 196638 S 184830 § 177,628 129,379
Less: goodwil and other intangible assets (19.352) 019.404) (19.364) (19.418) 019.479) (19.549) 019.627)
Tangible common equity (Non-GAAP)" $ 182,089 $ 177239 $ 180,902 $ 177220 $ 165351 $ 158079 $ 109752
Total assets (GAAP) S 2370949 S 2291527 S 238309% 52312110  $2270060  $198392  $1458180
Less: gooawil and ofher infangibie assets (19352) (19.404) (19.364) (19.418) 019.479) (19.549) (19.627)
Tangible assets (NON-GAAP) S 2351597 $ 2272123 $ 233732 $2292692  $2250581  $1964143  $1.438553
Common Equity Rafio (GAAP) 850% 8587 8.40% 850% 8147 895% 887%
Less: impact from goodwill and ofher infangible assets (076%) (078%) (075%) (©077%) ©079%) (050%) 124%)

rangible common equity rafio 773; 7.35% 805

1) Includes common stock and Series A preferredstock. . Bgl"l‘g\é% s
,inc:
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Non-GAAP Reconciliation
Adjusted Net Income / Diluted Earnings per Share / Adjusted ROAA / Adjusted ROATCE

INon-GAAP Reconciliation Table As of or For the Three Months Ended As of o For the Years Ended December 31,
03/31/26 12/31/25__03/31/25 2025 2024

Netincome FRY- 7Y W® 0§ 15N 0§ 7488 § 12346 § 13569 § 237 $ 15869
Adjustments:
Conversion expenses - - 3180 3180 - - - -
Litigation setfiement payment - - - - - (975) - -
Severance and refirement 2305 - - - 219 7 - -
Merger-elated expenses - - - - - - 250 4285
Income fax effect of adjustments above 182) - (608 (608) (59 57 (53 (93
[Adjusted netincome SIS, 33 S 4093 S 10060 S 12510 § 13448 _§ 22554 S 19218
Diluted earnings per share S 025 5 00 S 02 S 100 $ 16 S 18 5 346 5 314
Adjustments for non-recurring charges. net of fax 029 - 035 035 002 (002) 003 047

[Adjusted diluted earnings per share

Refurn on average assets 033% X 027% 033% 055% 0.66% 139% 128%
Adjustments for non-recuring charges, net of fax 037% 0.46% 012% 001% 001% 001% 027%
[Adjusted return on average assefs %

Average stockholders' equity ! $ 20305 § 204489 § 198479 S 2067 $ 191323 $ 182700 § 158460 $ 106003
Less: average goodwill and ofher infangible assets (19.358) 09.371) ___(19.413) (19.391) __(19.449) __ (19.515) __ (19588) __ (12.138)
Average fangible common equity ! $ 183657 § 185118 3 179066 § 181285 § 171874 $ 163185 § 138872 § 93865
Return on average comman equily 374% X anz 373% s.45% 744%  1an% 1497%
Adjustments for non-recurring charges. net of fax 424% 128% 0% 008% 012% 3.16%
[Adjusted retum on average common equity X 7.36% 1423% 18,13

Return on average fangible common equity a1a% 007% 345% a13% 7.18% 833%  1610% 1691%
Adjustments for non-recurring charges, net of fax 4.69% 0.00% 582% 1.42% 0.10% 009% 0.14% 3.56%

[Adjusted retum on average fangible common equity (') 8.24% 16.24%

Note: Ratio o of o forth fhree months endect March 31, 2026, Decamber 31 2025 and March 317 2025 are anucized.

(1) Incloies common stock ant Senes A prefened fock. . ngnover gy

ncorp, inc:
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Non-GAAP Reconciliation
Pre-Provision Net Revenue / Average Assets

Non-GAAP Reconciliafion Table ot Fotthe Three Months Ended As of or For the Years Ended December 31,
03/31/26 12/31/25 03/31/25 2025 2024 2023
(dollars in thousands)

Netinterestincome (GAAP) $ 16362 5 1580 5 1469 § 0477 $ 53092 § 51887 $ 61250 § 49.450
Non-interestincome (GAAP) 2744 2765 3732 12843 15,339 104691 75907 5438
Non-interest expense (GAAP) (15.606) (12359) (15996) (52.984) __ (47.112) _ (42120) __ (35188) __ (32.679)
Pre-provision net revenue B 350 3 6236 3 2365 $ 203% § 21319 § 20458 § 33969 § 22409
Pre-provision net revenue (annualized)
(Non-GAAP) $ 14194 5 24740 § 9591 § 2033 $ 21319 § 20458 § 33969 § 22409
Average Assefs $ 2307841 § 2281350  $2276306  $2258311 $2233028 $2065621  $1.612660 $1240511
Net Revenue!!)/average assefs (GAAP) 0.52% 002% 031% 0.44% 073% 089% 179% 166%
Pre-provision net revenue/average assets 0.95%
Pre-provision net revenue 3 350 3 623§ 2365 5 203% $ 20319 § 20458 § 33969 § 22409
Adjustments:
Conversion Expenses - - 3180 3180 - - - -
Litigation settiement payment - - - - - (975) - -
Severance and refirement 2305 - - - 219 777 - -
Merger-elated expenses - - - - - - 250 4285
Adjusted Pre-Provision Net Revenue s 5805 s 623 S 5545 S 23516 S 21538 S 20260 5 219 5 2669
Adjusted Pre-Provision Net Revenue
(annualized) S 23543 S 24741 5 22488 S 23516 S 21538 S 20260 5 34219 5 26694
[Adi. re-provision net revenue/average assets 1.02% 1.08% 0.99% 1.04% 0.96% 098% 212% 215%

anover o

1) Net Revere is pre-proviion netrevenue less provsion for credit losses. ncorp, inc.
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Historical Consolidated Balance Sheet

As of December 31, As of March 31,

(S in thousands) 2021 2022 2023 2024 2005 N 2026 |
Total Cash and Cash Equivalents 114951 152298 177207 162857 208904 194,448
Investment Securities 12370 16,487 65460 87513 100569 106,762
Total Cash & Investment Securifies 127321 168785 242667 250370 309473 301210
Total Loans 1277434 1746810 1957199 1985524 2000749 1,992,694
Allowance for Credit Losses (9.386) (14404 (19.658)  (22779)  (18.694) (19,149)
Loans HES 8,904 12,404 6407 16296
Total Loans, Net 1268048 1732406 1946445 1975149 1988462 1,989,841
Goodwil and Infangible Assets 19,627 19,549 19,479 19,418 19,364 19,352
Other Assets 43184 62952 61,469 67173 65797 0,546
Total Assefs 1458180 1983692 2270060 2312110 238309 2370949
Total Deposits 1176751 1517650 1904595 1954283 2,028,387 2022346
Borrowings 13274 238273 128953 107805 100725 59,780
Subordinated Debt 24,504 24581 24635 24,689 24743 59,021
Total Debt 137778 262854 153588 132494 125468 118,801
Other Liabiies 14272 25,560 27047 28695 28975 28361
Total Liabilifies 1328801 1806064 2085230 2115472 2182830 2,169,508
Preferred Equity s 2963 2963 5041 5041 5041
Common Equity 129379 174665 181867 191597 19525 196,400
Total Shareholder's Equity 129379 177428 184830 196638 200266 201,441
Total Liabilifies and Shareholder's Equity 1,458,180 1983692 2270060 2312110 238309 2,370,949

2021 - 2025 for he

anover

ncorp, inc: 2
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Historical Consolidated Income Statement

Three Mol
Years Ended December 31, Ended March 31,

2021 2022 2023 2024 2025 2026

(S in thousands

Total Interest Income 55,794 74,385 113,626 133,022 130,479 32,292
Total Interest Expense 6,144 13,135 61,739 79.930 70,002 15,930
Net Interest Income 49,650 61,250 51,887 53,092 60,477 16,362
Provision For Credit Losses 1,800 5,050 2,132 4,940 10,382 530
NI After Provision for Credit Losses 47,850 56,200 49,755 48,152 50,095 15,832
Non-Interest Income 5,438 7.907 10,691 15,339 12,843 2744
Non-Interest Expense 32,679 35,188 42,120 47,112 52,984 15,606
Income Before Income Tax Expense 20,609 28919 18,326 16,379 9.954 2970
Income Tax Expense 4,740 6,562 4,737 4,033 2,466 1,096
Net Income 15,869 22,357 13,589 12,346 7488 1,874
Earnings Per Share ($) 316 3.32 1.85 1.67 1.00 025

. anover .,
ncorp, inc:

2021 -2025's fo the period ended Decer
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